SELECT BOARD AGENDA
Monday, October 6, 2008 — 6:30 p.m.
Town Room, Town Hall

CALL TO ORDER
Opening Remarks, Announcements, and Agenda Review by Chairman Weiss
TIME SCHEDULED ITEMS
6:30 Joint Meeting of the Select Board, Finance Committee, School Committee, Library Trustees Mr. Weiss
- Presentation on State Budget Issues by Senator Stanley Rosenberg Mr. Rosenberg
- Preliminary Financial Projections for FY 2010 Budget Planning Mr. Musante
8:30 Town Manager’s Evaluation/Legal Advice Mr. Weiss
9:10 Crescent Moons Garden Request Ms. Gibson
9:20 Town Manager’s Report Mr. Shaffer
e Conference

Economic Development Update — New England Environmental Groundbreaking & Work
by Intern

Police Department Reorganization

Update on Town Room Upgrades

Solid Waste Settlement

UNTIMED ITEMS
Facilitation of the Community Choices Committee - Change of Charge Wording Mr. Weiss
Creation of a Historical District Study Committee Mr. Weiss
Department Head Questions Update Mr. Weiss
Consent Calendar — Special Liquor Licenses (none) Mr. Shaffer
Approve Minutes Mr. Weiss
Committee Appointments Ms. Stein
Executive Session (none) Mr. Weiss
Liaison & Representative Reports Mr. Weiss

Chair Report

Mr. Weiss



